
The budget can be found by hovering over the Master Association tab at the top and clicking "Finance & Insurance." 

The draft 2023 budget is currently on the website at the link provided above, and the final budget will be approved at the Open

Board Meeting on November 2. Once approved, the final budget will be posted on the website.

The Master Association assessment will increase by $3 per month in 2023. The new monthly assessment cost is $134.50, including the

community assessment of $101.50 and CenturyLink Internet for $33.00. The cost of CenturyLink internet did not increase for 2023. The

new quarterly assessment rate for the Master Association is $403.50. As a reminder, this applies only to the Master Association. If you

are part of a Sub-Association or Benefited Service Area, you will have additional assessment fees.

The Association does not decide what parks, eateries, buildings, etc. will be added to the community. All of these decisions are made

by the Developer (Declarant), Larry H Miller Real Estate.

Sub-Associations have their own Board, governing documents and budget. We work together with the Sub-Associations Board or

management company to address any concerns that impact the Daybreak rules and regulations, similar to how we work with

individual homeowners.  

They are housed in separate bank accounts and listed on the financial statements. The Budget and Finance Committee looks at our

investments each month and ensures we are getting a good return on investment.  These documents are also located on our website

under "Finance & Insurance."

The CenturyLink assessment.

Yes, $300,000 has been allocated from our landscaping and reserve funds for 2023. Research is being conducted to select alternate

tree species for those that we have found are no longer doing well within the community.  

No, these residents pay a partial prorated assessment fee because they do not have access to all of the amenities. 

These residents do not have access to the swimming pools or the Daybreak Community Center. However, they do have access to

Oquirrh Lake and the community parks. 

The Developer doesn't pay the assessments. They are here to develop the community. Development costs are paid by the developer,

it does not come out of your assessments. When the developer turns a common area over to the Association, that is when we begin

maintaining it. 

It is roughly thirteen million dollars in total. Please check out the full proposed Master Association Budget here:

These are some frequently asked questions regarding the Master Association Budget.

  

1. Where is the budget located on the website?

      https://cms8.revize.com/revize/daybreak/Daybreak%20Community%20Association/2023%20Budget%20Draft.pdf

2. Is there an increase in assessments for 2023?

3. Has the Association considered adding more amenities?

4. What oversight does the Master Association have over Sub-Associations?

5. Where are the reserve funds housed?

6. What is telecommunity assessment?

7. Is there money for tree replacement? Why do we need to replace the trees, and how can we prevent this cost in the future?

8. With all of the apartments / high-density housing joining the community, do each of those units pay a full Master Association fee?

Does the developer? What amenities do these residents have access to?

9. What are the monthly and annual budget totals for the entire Association?

      https://cms8.revize.com/revize/daybreak/Daybreak%20Community%20Association/2023%20Budget%20Draft.pdf
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This is something that both the developer and Association are looking into for the future. One of the ideas we will explore is how we

can update some of our existing areas with drought-tolerant plants and materials. 

Existing home sales do not affect the budget, so we do not have that projected number.

LiveDAYBREAK has a separate board of directors who oversees their financials. Board members are appointed to the LiveDAYBREAK

board by the Developer, LHMRE. 

We are in the second year of the contract, so we have roughly nine years left. 

The telecommunity assessment is based on unit count and is $33 a month per unit. This cost did not change. However, it will increase

as the unit count increases. This is offset by the CenturyLink expense and has zero impact on your base assessment. 

The Developer looks at expected home sales several years in advance when evaluating what they would like to bring online. As a

result, certain things may get scaled back. For example, we aren't getting the entire Watercourse at once. We will be receiving it in

sections as completed so that we don't have to absorb it all at once. 

In the 2022 budget, there were pieces of the Watercourse and other common areas that were scheduled to come online but didn't.

The Watercourse is now listed as its own department (Department 22) of the budget. Our 2023 budget reflects what we have and a

few common areas that we do expect to come online. 

The Professional fees include fees for our Design Review Consultant and rewiring at the Association office. We inputted the contract

cost for our design review consultant and our projected rewiring costs. The other consultant previously listed in the 2022 budget is not

needed in 2023. 

The Association goes through and dissects every line item in the budget. This is the main role and function of the Budget and Finance

Committee. The original draft for the 2023 budget listed an $8 increase per month. Our team did a detailed review of the budget

which involved removing any items we don't need and confirming bids / actual numbers. We go through every item, one at a time to

get the budget as tight as we can. 

The $300,000 tree replacement budget is coming from both the reserves and the operating budget. $200,000 is coming out of the

reserves and $100,000 is coming out of the operating department. 

10. Does the Association plan to implement xeriscaping to reduce long-term landscaping costs to the budget?

11. You mentioned that new home sales are projected to drop to 225 homes in 2023. How many existing homes do you anticipate selling

next year? 

12. Are LiveDAYBREAK's financials separate? Who oversees LiveDAYBREAK's financials?

13. When does the CenturyLink contract come up for rebid, and why is the telecommunity increase so much when our assessment stayed

the same?

14. Can the Association control when open space is brought online so that we can afford to maintain it?

15. Why did the landscaping expense contract drop by $234,000?

16. Why did the professional fees drop? You would think we would be getting charged more, not less?

17. What has the Association done to evaluate waste? Has the Association done any waste studies? Can you walk us through what was

done and any results that were found?

18. Where are the funds for $300,000 of tree replacements coming from? The reserves?
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The Association does its best to search for cost-saving solutions.  However, we are governed by a statute that requires certain things to

be delivered by mail. Certain items have the option to be distributed digitally. For example, quarterly statements can be provided to

residents in a digital, paperless format. It would help reduce costs if residents would opt-in to the paperless option for their assessments.

As for violations, we need resident cooperation to avoid sending notices regarding violations. 

The Association keeps track of trees planted and has our contractors replace them under warranty. For example, when a common

area is turned over to us, we have a landscape plan that counts all of the trees, plants, etc. We note the day that it was turned over

and have a warranty date for the listed trees. If they die anytime within that warranty period, the contractor is held accountable and

the trees are replaced at the warranty.

A large number of trees were removed along lake avenue near the tree farm. Larry H. Miller Real Estate donated 73 trees so that the

Association does not have to pay to replace them. We are hoping to get the replacement trees in by the end of the year. The rest of

our trees will be replaced next spring.

The Association is working with the developer and our contractors to ensure that all of the trees have their own zones. This will allow us

to continue to water trees specifically, even if we need to stop watering turf for drought reasons. 

Yes. The reserve study undergoes a full onsite update every three years. In addition, the reserve study is reviewed and updated (non-

onsite) yearly. The reserve study can be found online, and our financials are posted monthly, which contain the balance of the

reserves, operating, etc.

One of the three new positions we have proposed is an Operations Field Tech to work with our operations manager. The position

would help keep track of all of the contractors especially when it's busy in the summer. They would ensure that contractors are doing

what they are supposed to and are making repairs as quickly as possible. 

Approximately five hundred acres.

156 million gallons of water.

Conserving water benefits the state of Utah as a whole and helps maintain water levels at Utah Lake.

The Association is not selling guest passes to residents for revenue purposes. Guest passes exist for residents who wish to bring non-

residents with them. Ultimately, the guest passes are not a revenue source, nor the reason we have lifeguards. We have lifeguards to

keep homeowners and their guests safe. There are safety reasons behind current pool staffing levels, and we follow a specific rotation

for the safety of all that use the community pools. 

19. Why did the postage go up by $40,000 in the 2023 budget? Has the Association evaluated whether or not the mail sent out can be sent

digitally to save costs?  Does the Association look at other areas of the budget in innovative ways to determine cost-saving alternatives?

20. Is there anything being done to hold builders and installers accountable for tree warranties? I've noticed that a lot of the trees that

have died were recently planted. Many of the trees on South Jordan Parkway could have died due to poor installation and irrigation

system issues. 

21. Does the reserve study cover Oquirrh Lake? When was the reserve study done and when is it going to be updated? 

22. One of the Association's largest expenses is landscape and repair. Are we understaffed in that area? Does the Association have

difficulty holding its contractors accountable? Has the Association considered hiring an additional staff member to reduce the

landscaping cost and increase accountability?

23. How many acres of landscaping does the Association maintain?

24. How much water did the Association conserve in 2023 from our allocated secondary water? Why should the Association conserve

water when it could cause us to lose the amount of water allocated to us in the future?

25. Why are the community pools staffed with so many lifeguards? Why do we staff our pools if the revenue from guest passes doesn't

generate substantial revenue?
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